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MEMORANDﬁﬁVFOR THE DIRECTOR OF CENTRAL INTELLIGENCE
SUBJECT: Senior Planning Conference After Actions (U)

1. (U) I have circulated the time sensitive issues
raised at the 11-12 December conference and highlighted in
your 22 December 1983 memorandum.

2. (S) Perhaps we may want to recast the item on
"prioritizing Intelligence Commitments." I recall our reach-
ing a consensus to devise a colleglal attack on community
redundancies, whether they be in agency responsibilities,
system coverage or discipline contributions. The current
wording seems to allow each community manager to make planning
and resource decisions in isolation. Consequently, even
though each of us may reduce redundancy within his own purview,
interagency overlap could remain. This results in less criti-
cal, but still important, targets falling below the line.

3. (U) We stand ready to assist in resolving the issues
you identified for immediate action and are prepared to work
with the Intelligence Community Staff toward that end.
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NCOLN D. FAURER
Lieutenant General, USAF
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